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ABSTRACT 

The development of an innovative strategy is the introduction and improvement of a new type of device, processes 

in order to change each aspect of the innovative activity of the enterprise. The experience of leading innovative 

enterprises shows that the development of innovation is considered a vital necessity, which creates high efficiency in 

production. 
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INTRODUCTION 

Innovative development is based on the constantly 

increasing power of science and high technologies and 

is becoming the main way of development of society in 

the conditions of modern civilization. The main feature 

of the innovative approach is that the field of scientific 

and technical activity dominates the development of 

regions and provides an optimal combination of 

economic growth, social development and 

environmental protection. 

In the period of increased competition between 

enterprises in the market economy, the introduction of 

innovation in production ensures an increase in 

adaptability. Newly established enterprises that 
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require a lot of knowledge, unlike the usual ones, 

should focus to pay attention to the full cycle from the 

stage of SR (scientific research) and ECW 

(experimental construction work) to the application to 

the production of new types of products. Therefore, in 

their activities, they plan to organize prospective 

research groups and actively develop sales and after-

sales services at the last stage. 

Innovation can be conditionally divided into two levels. 

Firstly, innovation that is applied to production for the 

first time, as discovery, idea, will have primary priority 

in exchange for the implementation of initiatives. 

Secondly, it is a discovery, know-how, idea and novelty 

that is being applied again, and they are not considered 

new in the world. Although the first-level innovation is 

not implemented in all enterprises, it is appropriate to 

implement the second-level innovation in all 

enterprises that want to remain competitive. 

Modern production encourages the enterprise to 

innovate, to implement new techniques and 

technologies, to use new products and services. 

Currently, enterprises have the following problems of 

innovation management: 

- lack of resources for innovation; 

- observation that the quality dimensions of current 

science and technology development lag behind 

the established international level; 

- a sharp decrease in the number of employees in 

scientific and technical groups, the lack of existing 

connections in the supply of material equipment, 

economic production and social organizational 

structure; 

- the high duration of innovation processes in its 

time; 

- limited diffusion of innovation; 

- extremely low share of innovation in the total 

volume; 

- lack of interest in innovation; 

In highly developed countries, there is a well-

established market mechanism, which is used to fight 

against the expansion of production, the 

monopolization of sales, the implementation of an 

adaptive depreciation policy, the promotion of small 

enterprises that can quickly understand the progress 

of scientific and technical progress, and so on. creates 

an opportunity. 

The development of the innovative strategy of the 

enterprise is a mechanism for supporting priority 

innovative projects and programs, management of the 

enterprise and its scientific and technical departments, 

a mechanism for determining the priority directions of 

innovative programs and projects, and a set of strategy 

production processes. 
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Innovations in enterprises can be divided into the 

following types: 

- Formation of the goal of innovation; 

- Analysis of the current situation; 

- Making a decision on the appropriateness of 

certain types of innovations; 

- Development of an innovative project; 

- Discussion and approval of the innovative project; 

- Preparation of the innovation facility; 

- Implementation of innovation; 

- Evaluation of innovation effectiveness. 

An effective means of managing innovation 

implementation is to control its transition from one 

stage to another. 

In recent years, specific goal-oriented measures have 

been implemented for the innovative development of 

the sectors of the republic's economy and the social 

sphere, comprehensive support of science and 

scientific activity, and improvement of their 

effectiveness. 

In the decree of the President of the Republic of 

Uzbekistan dated July 6, 2022 "On approval of the 

innovative development strategy of the Republic of 

Uzbekistan in 2022-2026", in recent years, innovative 

development of the sectors of the republic's economy 

and the social sphere, science and specific goal-

oriented measures for all-round support of scientific 

activity and improvement of efficiency were approved. 

In accordance with the presidential decree, the main 

directions of the strategy were defined as follows: 

• supporting startup initiatives and organizing large-

scale production (capital creation) by forming a 

network of innovative infrastructure entities 

(innovative technological park, technology 

transfer center, innovative cluster, venture 

organization, innovation center, startup 

accelerator, incubator); 

• increase the share of innovative active 

organizations by improving the institutional 

mechanisms of state support for innovative 

activities; 

• ensuring rapid socio-economic growth of regions 

by increasing the innovative activity of small 

businesses; 

• stimulating the demand for innovations by 

providing a comprehensive system of creating new 

types of products and innovative technologies 

from the idea to the final consumer; 

• formation of a system of reorientation of the 

created capital to "radically renewing" 

innovations; 

• further development of human capital in the 

management of innovative activities by developing 

creativity, innovative entrepreneurship and 

rationalization skills at all stages of education. 
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In addition, it is intended to increase the number of 

innovative activity subjects (industrial production 

organizations) from 613 to 2,250, increase the number 

of innovative infrastructure subjects by 3 times, and 

increase the number of new jobs created as a result of 

innovative entrepreneurship by 4 times. 

The development of the enterprise based on 

innovation ensures that it achieves economic growth 

due to positive quantitative indicators in its production 

and commercial activities. Strategic change in 

enterprises occurs due to the implementation of 

management projects. In order for the enterprise to 

enter the competitive environment on the basis of 

sustainable development within each project, there is 

a great need for operational management. The 

interrelationship of strategy and innovation is reflected 

in the strategic planning of the innovation project. 

CONCLUSION 

As a conclusion, it should be noted that in the 

enterprises engaged in production activities in our 

country, stable development of their activities and 

implementation of cost policy is of great importance. 

This type of activity is required not only in actual 

planning, but also in the implementation of future 

activities. 
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